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IMPLEMENTATION GUIDELINES 
 
Course Leadership 
As with any project, the unit commander is ultimately responsible for the success of 
this course; however, it may be useful for the commander to appoint a senior member 
who is knowledgeable about Cadet Programs to serve as the course director. The 
course director and/or unit commander should appoint cadet NCOs, cadet officers, or 
if necessary, other senior members to serve as instructors. For more on the role of the 
cadet cadre, see the “Pre-Planning & Cadet Cadre Training” block of instruction. 
 
Student Eligibility 
This course is intended for both prospective cadets and new cadets. Ideally, squadrons 
will begin the course with an open house that generates enthusiasm for CAP among 
several young people. As the course transpires, the prospective cadets will decide to 
join CAP and officially become cadets. The unit may also allow relatively new cadets to 
participate in the course as a form of refresher training. 
 
Curriculum Design 

Lesson Sequence.  As illustrated by the suggested schedules found in this guide, 
there is a recommended sequence for the various lessons. For example, the first 
leadership activity involves listening skills because knowing how to listen well is crucial 
to the cadets’ success in the other lessons. As another example, cadets learn about 
teamwork in their leadership foundations lessons before they participate in a team-
based aerospace activity. Course directors should not deviate from the suggested 
schedule, if at all possible. 

Methods of Instruction. To generate excitement among the prospective and new 
cadets, approximately 70% of the course uses hands-on learning such as team 
leadership problems, drill and ceremonies, fitness activities, field exercises, and more, 
augmented by a minimal amount of informal lectures and classroom discussions.  

Field Day.  Field Day serves two purposes. First, it shortens the course’s duration, 
enabling cadets to complete Achievement 1 quickly; cadets who succeed early on are 
more apt to remain active in CAP. If Great Start were conducted without Field Day, the 
course would be 4 weeks longer. Second, Field Day is a motivator for new cadets. 
Working together for a full day builds team spirit and underscores the idea that the 
whole unit supports the new cadets. Plus, Field Day makes it possible for new cadets to 
participate in intensive hands-on activities such as a compass course and a fitness 
activity – events that would be impractical to do during a weekly squadron meeting. 
Have cadets bring a bag lunch or order pizza and eat-in to save time on Field Day. 

Personalizing Lesson Plans.  The course materials include detailed lesson plans to 
make it easy for squadrons to offer Great Start, and to enable sharp but inexperienced 
cadet NCOs and officers to succeed as instructors. The lesson plans are simply guides; 
instructors may personalize them by substituting different activities, or approaching 
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the subject matter in a slightly different manner. What is most important is that the 
students fulfill the Great Start learning objectives. 
 
Training Environment 

Fun & Challenging. Great Start is meant to be fun, yet challenging. When working 
with prospective and new cadets who are not yet invested in CAP, it is crucial that 
their first experiences be positive. At the same time, cadets are attracted to the 
challenge represented by the uniform and the opportunity to develop self-discipline. 
Creating such a training environment requires maturity on the part of the cadet cadre, 
and the wisdom to understand how to challenge cadets in a positive way. 

Inspire or Require?  Great Start leaders should INSPIRE cadets to live up to CAP 
standards  in professionalism and bearing.  Webster explains that inspire means to 
“influence, move, and guide… to have an enlivening effect on someone.” By inspiring 
cadets, a leader lays a foundation for the cadets to become self-directed, an important 
step in their development as leaders.  

On the other hand, suppose that italicized sentence was changed to read, “leaders 
should require cadets to live up to CAP standards.” Is there a difference? Webster 
explains that require means “to insist upon… to make a demand based on one’s 
authority.” Such a heavy-handed, authoritarian, “do this now because I said so” 
approach might succeed (albeit, not pleasantly) with students who are already self-
motivated. But again, in working with prospective and new cadets, the leader’s job is to 
convince the young people that CAP matches their interests and that they should take 
advantage of CAP opportunities and live up to CAP standards.  

In other words, new cadets need a leader who inspires more than they need a boss 
who requires.  

(For a fuller perspective on these leadership principles, see the block of instruction 
on cadet cadre training.) 
 
Membership 
CAP is a great organization, but it is not for everyone. Great Start recognizes this by 
suggesting that all prospective cadets attend three meetings before they apply for 
membership. The Great Start schedule calls for prospective cadets to receive the CAPF 
15 membership application during week number three, then for the cadets to take the 
form home, complete it, and return it on week number 4. 
 
Repeating the Welcome to CAP 
The Great Start schedule suggests that between weeks 1 and 2, units might want to 
repeat week 1’s “Welcome to CAP” activities. For example, some prospective cadets 
might attend the open house and suddenly realize they have friends who would want 
to join CAP. The idea here is to allow as many youth as possible to start the training 
phase of Great Start at the same time. Of course, this would place a burden on the unit, 
so it may not be the right approach for all squadrons. But on the other hand, such an 
approach helps the unit avoid the “trickle-in” system discussed in the preface.  
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Student Uniforms 
With both prospective and new cadets participating in the course, the unit will need to 
be flexible in its policy about uniforms. If cadets possess a uniform, they should wear it. 
Prospective cadets and new cadets without a uniform might wear an interim uniform – 
jeans and a distinctive t-shirt, perhaps. Ideally, all students will participate in the Cadet 
Uniform Program and receive a “free” uniform before graduating from the course. For 
more about the Cadet Uniform Program, see cap.gov/cadets. 
 
Course Supplies & Student Materials 
For a list of the general supplies and student materials needed during this course, see 
the appendix. As discussed during Activity 1.4, “Great Start Overview,” the unit needs 
to decide what it wants to do regarding interim textbooks for cadets. Great Start 
students will need access to chapter 1 of the leadership textbook; also cadets might 
appreciate having access to the uniform mini-posters included in the New Cadet Kit. 
The unit could make photocopies of these materials and provide them to the cadets, or 
direct cadets to cap.gov/greatstart and have the cadets download and print the 
materials themselves.  
 
Evaluations 
There are a handful of formal and informal evaluations during the course, the most 
important of which are the Achievement 1 leadership test and the Cadet Physical 
Fitness Test. Those are the two main requirements for promotion to cadet airman.  
 Test Eligibility. Ordinarily, an individual’s membership must be current on E-
Services if they wish to test. New cadets participating in Great Start may take their 
Achievement 1 tests before their name appears in e-Services, provided that their 
application form has been completed and is en route to CAP National Headquarters. 
 Testing Officers.  Any CAP testing officer may administer the Achievement 1 test. 
For example, if the wing hosts Great Start and cadets from several squadrons attend, a 
single testing officer may proctor tests for all participating students. It is not necessary 
for each squadron to send its own testing officer. 
 Testing Results.  If a cadet fails the Achievement 1 test, the unit is encouraged to 
have the cadet re-test over the weekend, before week number 5. Likewise, if the cadet 
fails to recite the Cadet Oath from memory during week number 4, the unit should give 
the cadet another opportunity during week number 5. These practices help ensure as 
many cadets as possible meet Achievement 1 standards in time to be promoted on 
week number 5. 
 Promotions. The intent of this course is to enable new cadets to succeed quickly. 
Therefore, the course concludes with a promotion ceremony. Unit commanders who 
send new cadets to Great Start at the group or wing should do so with the 
understanding that if the cadet passes the Achievement 1 leadership test and CPFT, 
the course director will promote the cadet to cadet airman. 
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 End-of-Course Critique.  The course director should have students and staff 
complete an end-of-course critique. The course director and his or her top assistants 
should review the critiques to learn how to improve the course for next time.  
 Curriculum Suggestions.  Course directors are encouraged to send their comments 
and suggestions about the Great Start program to their wing director of cadet 
programs and/or National Headquarters. For contact info, see cap.gov/cadets. 
 
Awards 
To motivate cadets to excel, the course director may want to present awards to 
outstanding cadets. Some possible awards are listed below. The type and number of 
awards presented should be determined locally, depending on the number of students 
and cadet cadre participating in the course. 
 

• Most Outstanding Performance in Drill 
• Highest Score – Written Exam 
• Most Outstanding Performance in Physical Fitness 
• Honor Cadet   
• Most Outstanding Instructor  (cadet cadre) 

 
Reporting Requirements  
At the conclusion of Great Start, course directors should report their graduating 
students and participating staff to National Headquarters using CAPF 11. Although a 
CAPF 11 report is not required, the report will aid in monitoring the effectiveness of the 
Great Start program. Also, National Headquarters will update the members’ records to 
show they graduated from or served on staff at Great Start, and send the unit a 
certificate recognizing them for successfully hosting a Great Start. 


