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ACTIVITY 2.2 

LEADERSHIP FOUNDATIONS 2:   
THE CHAIN OF COMMAND 

 
In this activity, cadets consider the chain of command as a concept. What is its 
function? Why do organizations like CAP establish a chain of command? The second 
half of the activity has cadets look at the various positions and people in the chain of 
command. This lesson plan simplifies the chain of command – it is not an exhaustive 
study of every single position – and has cadets focus on the roles and responsibilities 
of the leaders in their squadron. 
 
Suggested Instructor 
A cadet officer or NCO should lead this activity 
 
Duration 
30 min 
 
Objectives 
1. Explain what the “chain of command” is and describe its purpose 
2. Identify the positions and people in the squadron’s chain of command  
 
Visual Aids 
Have the cadets refer to page 11 in the leadership text 
Use a whiteboard or something similar to diagram the chain of command, as explained 
in Part 2 below 
 
 
LESSON OUTLINE 
 
PART 1:  CONCEPTS 
10 min 
 
1. What is the chain of command? 
 
Anticipated Responses / Lecture Item 

The textbook defines the chain of command as the “order of authority.” In other words, 
it is the succession of leaders in CAP – a list of all the commanders above you, in order 
from lowest to highest. 
 
2. Why do organizations like CAP, the military, and even private businesses have a 
chain of command? What are some of the benefits? 
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Anticipated Responses / Lecture Item 

Getting Help.  By knowing who your bosses are, and who their bosses are, you know 
where you can go for help with problems, where to go if you have questions, and 
generally who you should look to for leadership.  
 
Teamwork.  Having a chain of command shows that an organization believes in 
teamwork. It would be impossible for the CAP national commander to lead all 60,000 
of us by himself. It would be impossible for the president to lead all 300 million 
Americans by himself. Having a chain of command means that the organization has a 
number of leaders who support one another and take charge of a certain group of 
people in the organization. 
 
Accountability.  The chain of command shows that even if you are a commander or a 
boss, you have  a superior, too. Everyone is accountable to someone else. Even the 
president is accountable to someone: the people. 
 
3. What does it mean to follow the chain of commander? If you have questions or 
problems or ideas or suggestions, who should you speak to?  
 
Anticipated Response 

Always try to resolve issues at the lowest possible level; talk with your element leader 
or flight sergeant before calling the national commander (!) 
 
PART 2:  CAP’S CHAIN OF COMMAND 
20 min 
 
Refer the cadets to page 11 of their leadership text, which diagrams the chain of command. 
Start at the bottom of the chain (the element leader) as you discuss the role of the various 
positions, and work upward to the national commander. To the right of the chain of 
command diagram, in the margin of page 11, there are talking points to help you in discussing 
the various positions in the chain. Additionally, the outline below will be helpful.  
 If possible, use a whiteboard or something similar to outline the information below as 
you proceed with the lecture. 
 In explaining the chain of command to new cadets, it is not necessary to make an 
exhaustive study of every nuance about the chain of command. Keep the discussion simple 
and to the point. Therefore, the outline below omits some positions. This lecture should focus 
on the following:   
• Name the major positions in the chain of command (shown below) 
• Identify the typical grades for each position 
• Discuss the basic responsibilities of the position 
• Name the person who holds that position 
• Focus on the squadron commander and below 
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POSITION  TYPICAL GRADES BASIC RESPONSIBILITIES 
 
Cadet Positions 
Element Leader  C/A1c – C/TSgt Motivate cadets; serve as a coach; help 
       cadets prepare for inspection; help  
       cadets learn drill 
 
Flight Sergeant  C/SSgt – C/CMSgt Motivate cadets; lead cadets in drill;  
       instruct cadets in basic subjects; help  
       the flight commander lead the flight  
 
Flight Commander C/2nd Lt – C/Capt Motivate cadets; supervise the flight  
       sergeant and element leaders and  
       develop their leadership skills; instruct  
       cadets; set goals and create plans for  
       the flight 
 
First Sergeant  C/MSgt – C/CMSgt Motivate cadets; supervise the flight  
       sergeants and all junior cadets in the  
       squadron; assist the commander with  
       inspections; lead drill and ceremonies;  
       assist the commander with morale and  
       discipline 
 
Cadet Commander C/Capt – C/Col Motivate cadets; supervise the flight  
       commanders and first sergeant and  
       develop their leadership skills; set  
       long-term goals for the squadron;  
       instruct cadets; ensure the squadron  
       achieves its goals 
 
Senior Member Positions 
Squadron Commander 1st Lt – Lt Col  Commands the squadron 
 
Group Commander Maj – Lt Col  Commands a group of squadrons 
 
Wing Commander Col   Commands all the groups or   
       squadrons in a state 
 
Region Commander Col   Commands all the wings in a   
       geographic area 
 
National Commander Maj Gen  Commands all CAP units 
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CONCLUSION 
 
The chain of command is the “order of authority.” It is a list of the various leaders and 
the positions they hold in an organization. In CAP, new cadets are expected to know 
the chain of command in their squadron. Finally, use the chain of command to your 
benefit. If you have a question or an idea, talk with the people in your chain. 
 
 
 
 


