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ACTIVITY 7.4  

CADET PROGRESSION & LEADERSHIP FEEDBACK 
 
Nearly every activity in Great Start is designed to prepare cadets for promotion to 
cadet airman. This activity is different in that it explains to Great Start graduates what 
they need to do to make airman first class and progress further in the Cadet Program. 
The activity begins with an overview with the Cadet Program’s “path of progression,” 
and moves on to consider the “Leadership Expectations” chart and the CAP Form 50s 
that comprise the leadership feedback program.  
 
Duration 
30 min 
 
Suggested Instructor 
A cadet officer or senior member should deliver this briefing 
 
Objectives 
1. Outline the Cadet Program’s promotion eligibility requirements 
2. Explain the purpose of the leadership feedback program 
3. Describe the benefits of progressing in the Cadet Program 
 
Special Equipment 
The instructor should provide the following handouts to the cadets and/or display electronic 
versions using a LCD projector: 
 “Path of Progression” chart (see CAPR 52-16, chapter 2) 
 “Leadership Expectations” chart  (see CAPR 52-16, chapter 2) 
CPFT standards (see CAPP 52-18, Achievement 3) 
 
 
LESSON OUTLINE 
 
1. Review Promotion Eligibility Requirements 
 10 min 
 
Review how cadets become eligible for promotion. Focus on Phase I and II achievements. If 
possible, provide each cadet with a copy of the “Path of Progression” chart found in CAPR 
52-16, chapter 2. Use it as a visual aid to highlight the basic tasks cadets must complete to 
become eligible for promotion in CAP, such as: 
 
Leadership Test:  1 chapter, taken sequentially, closed-book, multiple 

choice, passing score 70% 
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 Aerospace Test:   1 module, any order, closed-book, multiple choice, 
passing score 70% 

 CPFT:   “Run plus 2 out of 3;” review the standards found in 
CAPP 52-18, attachment 3. 

 Character Development:   Attend at least one forum per achievement 

 Activities:     Participate actively in unit activities 

 Time-in-Grade:   2 months (8 weeks) between all achievements and 
milestone awards 

 Milestone Awards:   Cumulative, closed-book, multiple choice, passing 
score 80% 

 Bottom Line:   Make it very clear what cadets need to do to earn 
C/A1c 

 
 
2. Review Local Testing Practices  
 5 min 
 
 Review local testing practices such as: 
 

• When are written tests are offered? 
• How many tests can a cadet attempt during a single meeting? 
• When is the CPFT offered?  What if the weather is bad that day? 
• What if a cadet misses a testing opportunity due to school or some other 
 commitment? 
• How and when do cadets learn if they passed or not? 
• What if a cadet fails a test? 

  
3. Leadership Feedback 
 10 min 
  
See the “Leadership Expectations” slides. The “notes” pane includes suggested talking points 
for the instructor. If possible, provide each cadet with a copy of the “Leadership Expectations” 
chart found in CAPR 52-16, chapter 2. If a LCD projector is not available, make hard copies of 
the chart and use it as a visual aid in lieu of slides. 
 
4. Conclusion: The Benefits of Promotion 
5 min 
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What are some of the benefits of earning promotions in CAP? Like any worthwhile 
youth program, cadets get out of CAP what they put into it. Here is a brief overview of 
the benefits you receive when you work hard and earn promotions: 
 
Leadership Roles:  As cadets advance, they earn more responsibility and qualify for 
prestigious leadership roles. Someday you could become cadet commander. 
 
Activities:  Cadets who promote frequently get to participate in cool activities outside 
the unit (IACE, COS, CLA, etc.). As special opportunities arise, high-achieving cadets 
are rewarded first. 
� 
Scholarships:  CAP cadet officers are eligible for college and flight scholarships. 
 
USAF Academy Prep School:  CAP has a special program with the Air Force Academy 
that allows top performing cadet officers to enter the Academy’s prep school. In other 
words, CAP is a great opportunity if you want to go to the Academy. The Academy and 
ROTC look favorably on applicants who do well in CAP. 
 
Air Force E-3:   If you want to enlist in the Air Force and you have earned the Mitchell 
Award, the Air Force will start you as an A1C instead of an airman basic. 
 
Awards:   Of course, with promotions come more stripes and ribbons.  
  
Intrinsic Benefits:  If you do well in CAP, you will develop your leadership skills. That in 
itself will help you succeed in whatever you choose to do in your life. 


